
ANSER ADVISORY© 2022 Anser Advisory, LLC. All rights reserved.

PROTECTING MISSIONS THROUGH COMPREHENSIVE RISK MANAGEMENT

Organizational leaders and facility owners face increased risk due to a lack of understanding of real threats and 
vulnerabilities. Identifying multiple-source threats and incorporating them into a risk management plan is critical. 
Yet, most owners and organizations lack a comprehensive risk mitigation plan, leaving their workforce, missions, 
and other critical assets exposed. Organizations experience many challenges such as understanding risk and how 
to protect assets, identifying and managing risk, threats, and vulnerabilities, applying changes to policies, plans, 
procedures, and training, and maximizing return on investment and obtaining funding.

ANSER'S R-SHIELD™ SOLUTION

R-SHIELD™ was created and tested in the most secure environments by our premier security experts. Our solution is a 
comprehensive risk assessment methodology that evaluates assets against threats and vulnerabilities to determine 
risk. These risks are processed through our proprietary algorithm to provide an overall security posture score. Our 
experts apply past experience, industry best practices, and standards and regulations to provide recommendations 
and work with organizations to identify appropriate mitigations. Selected mitigations are used to calculate new 
security posture score(s) and evaluate return on investment. Any residual risk is incorporated into life cycle planning 
information for the risk management plan. 

THE R-SHIELD™ DIFFERENCE

With R-SHIELD™, our security subject matter experts provide a 
powerful solution to support you from assessment to execution. 
Partnered with ARES Security, our proprietary methodology offers 
immediate returns and improvements on existing or future systems.
 � Leverage world-renowned subject matter experts
 � Optimize mitigation design
 � Make real-time decisions using custom modeling and scenarios
 � Apply realistic mitigation solutions with identified return on 

investment

Shields are a time-tested protection against attacks from an active threat. 
R-SHIELD™ combines powerful technology with premier security expertise 
to provide a customized plan to protect against critical risks.

R-SHIELD™

EVALUATE THOUSANDS OF THREAT SCENARIOS

R-SHIELD™ 5-STEP WORKFLOW

1 Recommended mitigations in accordance with and compliant to appropriate Federal, municipal and/or various industry standards, best practices, and real-world experience.

5 TRAIN
 � Prepare training 

plans
 � Educate and 

exercise staff on 
PPPs

1 EVALUATE
 � Determine 

requirements
 � Identify assets to 

protect

2 ANALYZE
 � Identify threats, 

vulnerabilities, 
impacts, and 
current mitigations

 � Determine risks 
and calculate initial 
Security Posture 
Score

3 PLAN
 � Identify mitigation 

options1

 � Optimize options 
and security posture 
using cost-benefit 
analyses

4 EXECUTE
 � Develop and update 

plans, policies, and 
procedures (PPPs)

 � Develop scoping 
and program 
documents for 
mitigations bid
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Proposed Score 2: 
6.2 ($775 K)

Proposed Score 1: 
4.5 ($375 K)

Current Score: 
2.0
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