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Overview
ACQUISITION EXPERTISE
Markon provides comprehensive support in acquisition planning, 
procurement operations, contract management, and compliance, 
delivering strategic planning, innovative procurement strategies, and 
expert contract administration. Our services include advisory and 
decision support for procurement and logistics personnel, ensuring 
effective solutions across all phases of the acquisition lifecycle, from 
market research to contract administration.

FACILITIES EXPERTISE
We  bring a dedication to excellence to projects of all sizes, whether 
it’s renovating small spaces, or constructing secure government 
campuses. We guide clients through every stage of facilities projects, 
offering risk mitigation advice, industry best practices, and essential 
tools for success. With a multidisciplinary staff and a reputation for 
reliability and effectiveness, Markon is frequently chosen as the 
owner’s representative for prestigious clients, always focused on 
ensuring project success.

SECURITY EXPERTISE
In the ever-evolving realm of security risks, constant evaluation of 
facilities, policies, and procedures is essential. our experts partners 
with you to develop tailored solutions that address current and future 
challenges, utilizing comprehensive protection strategies and a risk 
management model. With a track record of addressing security 
concerns for top-tier clients and complex campuses, our security 
professionals ensure thorough coverage and trusted advisory services.

Critical Infrastructure
Markon’s versatile critical infrastructure consulting practice supports diverse valued 
problem sets, including physical security, procurement planning, compliance, and the 
development, enhancement, and management of secure facilities.

CAPABILITIES

CORE SERVICES
Program Management
Design, Construction, and 
Project Management
Real Estate and 
Facilities Planning
Facilities Management 
Analytics & Technology
Procurement 
Planning, Management 
and Compliance
Security Advisory, Physical 
Security, Emergency and 
Workplace Planning
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